WARP Board Meeting

Feb 6, 2007

Held at the Rogers’ house. Attending: Saul, Alby, Kipp, Nancy, Abby, Bob, Misha, Alan

1) TREASURER’S REPORT: Our financial situation is good at this point. We have enough money to pay the coaches. We received a gift from a WARP family and have used it to buy new radios. The radios were found used, on-line and are now in use. Thank you to the Kollmorgens! Thank you to Mark Rose and Tunnel Radio for his on-going help in cleaning and refurbishing old and new radios and donations of time and equipment!

It would be nice to have warm-up capes for our racers for race day at the start gate. Alan will look into ordering them ASAP. 2 for the Juniors and 2 for the BWs. Suggestion made that since they are the same as football warm-up jackets, we may find some by checking football suppliers.

WARP does not currently have all the paperwork in place as a non-profit entity. We would like to regain 501c(3) status for the IRS so those who donate can get a tax break. Saul needs to get a copy of the WARP organizing document/ articles of incorporation to send into the IRS to get us listed as a charitable organization. Saul has been working on this for a while. It is not clear who has this document. It is different than the bylaws. Alan and Nancy will check with past club officers to see if this document still exists. Otherwise we will write a new one around the time of next month’s meeting.

2) STATE OF THE TEAM: Alby reports that the team is doing well. We had a great race, good organization and great weather! The race wasn’t perfect, but the glitches were minimized and it started on time! There were lots of folks on the crew who are new to ski racing with some veterans mixed in and we did well.

Potential coaching candidates for next year: Alby has calls in to a number of potential candidates. The WARP roster grew from about 24 last year to 36 this year. She anticipates more new WARPers next year and would like to have 6 coaches on staff. 2 each for MM, BW and Juniors. She is starting now so we won’t be caught short as the next season begins.

Cherry Tree Charge: Margarita will be the only coach again at Crystal with about 15-16 racers like at the 4-Way. Misha offered to help out again with course inspection and other parents will help out as at the last away-race. This should be easier than the 4-way, since there will not be 2 separate courses for boys and girls to slip.

A tentative schedule for next year was passed out by Alby with dryland training in Sept and Oct, Juniors beginning training in November (at Mt. B or Hood) and BW starting like this year, early Dec. She has set the WARP Invitational tentatively for the last weekend in Feb—that is when it has been traditionally. This year we competed with the Meadows Challenge, otherwise we would have had racers from Hood race teams and Mt. B. This is tricky to schedule since we don’t want the weekend to conflict with another big race, but we need to have as many parents home to help staff the race. If the Juniors are off racing, we lose a lot of experienced parents. If the race is the last weekend of Feb, we won’t have Junior parents.

There will be a PNSA convention in the Seattle area in early June. It is their 75th anniversary. That is when a lot of races are set. Alby encourages Alan and/ or others of the parents to attend and work out our Invitational race dates.

There may be the possibility of training over Spring break with the MBSEF

Spring break Camp. Alby will talk to the head coach and let us know. This would be M-F, 9-1. 

What kind of programs should we offer for next year? There is a long discussion about whether we should bundle all the away coaching fees and away coaches’ expenses into one set program fee or continue as we are doing this year with a program fee and then each family is billed on top of that for away coaching fees ($25 a day for Jrs, $15 for BW and $10 for Club) and coaches’ expenses. It is explained that this was done since in past years, some Juniors traveled to many away races vs. others who went to only a few. This was to be fair to those who traveled less. Kipp explains that Alby and Jacques have been helping out at the away races by setting courses, refereeing and other duties that represent WARP and get our name out there. He says that bundling all into one set price will further encourage the coaches to step up like this and thereby give us more name recognition so that when we bid on a race, PNSA will know who we are and we’ll land a big race! A point was made that other clubs charge twice as much as we do for Juniors. It was noted that Juniors are already subsidized by younger racers’ fees if there is a race where very few Juniors attend and the coaching fees are therefore not covered. Alby says that in her experience at 2 other programs, the BW racers always support the Juniors. Generally there are more BW racers and the Juniors attend so many more away races.

It is suggested that we offer a non-traveling Junior Program and a traveling Junior program with 2 different prices. Also a non-travelling BW program and a traveling BW program. We could also offer an “a la carte” program where the racer is charged as he/she goes along according to which away races he/she goes to. 

Misha offers to do some research on other race clubs and their fee schedules and how many racers they have enrolled in the various levels. He’ll present this at the next meeting for more discussion. It was pointed out that our current way of billing as you go makes a lot of work for Saul, our treasurer. Parents might rather write one check for the whole season, than pay and pay again in smaller amounts.

Alan suggests we form a committee at the next meeting to study this, compare with other clubs’ rates and decide how to set next year’s fee base.

Alby would like to expand the WARP training, since most other mountains train Juniors and even BWs more than just 2 days a week. W. Pass is open Thurs-Sun. We can add the 4-J no school days next year and possibly an evening or extra day for the Juniors.

This year optional extra training may be offered after March 11 for an extra fee. For those who still have races the training will be included. Alby will look into spring training at Mt. Hood vs. Bachelor, comparing what they offer for lift tickets and if they will allow us to set up courses on the mountain to train. Many of our racers have season passes at Bachelor, so that may be a preference.

3) End of Season Celebration and BBQ: Should it be Sat or Sun, March 10 or 11th? It was decided to have the BBQ on Sunday March 11. The Club racers can train Sat and then have an extra day of fun. There will be a dual course SL so that kids can race against other kids and/ or their parents side by side and see who crosses the finish line first. Just for fun! No officials or timing; it will be on the honor system. There will be a BBQ. Club will offer hamburgers and hot dogs and we will ask families to bring salads, desserts and beverages. Sue will organize who is bringing what. Margarita will ask if we can use the ski patrol grill. Alby wants to present awards within the club—to girls and boys—for most improved skier, most outstanding, most inspirational skier. She would like us to have a perpetual trophy as well. Saul will get info from her and order awards.

The Invitational name was discussed. What is its meaning since it is an open race, you don’t have to be invited? Nancy remembers when she was racing as a teenager, that the race was called the Korn Cup, after George Korn who built W. Pass. It was agreed that it would be a good idea to change the name back. Nancy will research the history behind the name and we could have a silly symbol/ logo involving corn. (the run “By George” is named for George Korn.)

4) BOARD ELECTIONS: Alan nominates Kipp for Vice President. All second. 7 votes in favor, none opposed. Kipp is our new Vice President. He is asked to help with fund raising for the club.

Fundraising ideas are discussed: a car wash this summer, something at Sam Bonds Garage, possible ski-a-thon where kids do laps on runs and donors pay per lap. All other big clubs have fundraisers and get donations. MBSEF even has an on-line SCRIP plan where they get a certain percentage of purchases at stores like Target (many of us know about this from our kids’ 4-J schools). 

5) Spring SKI WITH A COACH: Should we do it? Every weekend should be ski with a coach, it is decided. Alby directs anyone who knows someone who wants to try out the program to come on a Saturday (except Feb 24 Ashland race) and try skiing with Zach. Take a run with Zach! Nancy will suggest to the ski school and students in the black and red levels to try out WARP. So there will be no formal Spring SWAC.

6) Should we give a financial incentive for early registration for next year? It will help us to know how many clubs members we can expect for planning purposes. We can give an early registration discount. At next board meeting we’ll set up an incentive plan. We also need to let parents know about selling beer at football games, helping with a fundraiser, other options they can choose to help club financially. We can also sell WARP sweatshirts on-line.

7) The April WARP meeting is moved from April 3 to April 10 due to the Passover holiday.

8) Abby will send Alan a list of all those who worked at the race last weekend and vouchers will be available for a ski day following the first weekend in March.

Submitted by: Abby Gershenzon

