WARP meeting minutes, Nov. 7, 2006 at 2599 Birch Ln.

Agenda:

· Fees

· Coaching Update

· Winter Race Camp

· Masters Racing

· Open Positions on Board

· Treasurer’s Report

· Marketing/Membership Update

Present: Alby Dean (new program director and head coach), Alan Rogers, Liz Rogers, Sol Wold, Kipp Hammon, Nancy Cross, Margarita Lib, Abby Gershenzon, Steve Daletas (by phone), Keith and Sherrie (Keith is one of the High School coaches and their daughter will be skiing with WARP this year). 

1) Should we have a separate (lower) fee for racers who cannot make the Winter Camp? Discussion and consensus that the winter camp is just included in the WARP fee. Sometimes racers miss weekend training days and they don’t get reimbursed for that. WARP has always had a winter camp and it is a bonus for those who attend.

2) Coaching update from Alby:  Zach (coach from 2 seasons ago) Williams is back in Eugene for grad school and has agreed to coach the Mighty Mites on Saturdays. Due to school, he will only do some 2-day weekends. He will also travel with the MM to Mt. Ashland for the race(s) there. Alby is looking for someone else (possibly Jared ____) to augment Zach’s position on the days he can’t coach. Margarita will be coaching full time with the J-5s, since they make up a large portion of the returning racers. Alby sees herself focusing on the Juniors—particularly J-4s and J-3s. It is not yet clear how many other Juniors will be training with WARP. She will also be co-ordinating with Margarita and the J-5s. 

Alby’s goal is to work with each coach before the season starts in order to get them “on-line” with a consistent training program for the season. Liz says she has 11 potential new WARP members who are signed up to do the ski with a coach in December and many of them will probably join WARP. The kids are all between 6-13 years old. Alby says unless there are over 30 racers in WARP this year, this coaching arrangement will work. She is still looking for another coach. Alan and others suggest Leanna  or Jesse Pierson and he’ll contact them.

Alby wants to hold a coaches’ clinic the week before training starts. She does not want to dovetail this training with the High School coaches training, since she wants to work with just the WARP coaches.

If W.Pass is not open on Dec 2, Alby will offer training at Mt. Bach. Until Will. Pass opens, she will offer training at Mt. Bachelor.

A long discussion about the junior coaching with Steve and Kipp and Alby ensued: It appears that at least 4 juniors will be training with the H.S. on Saturdays and with WARP on Sundays. These are J-3s and J-2s. Alby says she will be at all the junior away races except for the JO qualifiers at Mt. Spokane and Hood, when she has a conflict with the other junior races. Her ex-colleague who coaches at White Pass has agreed that whoever is there with his racers will coach whichever Juniors are at those 2 races. Alby will be at all J-3 qulifiers and all other JO qualifiers. The first junior race will be Winter Start at Mt. Hood. Steve is concerned that Alby may not be able to both run the WARP training at W.Pass and travel every other weekend with the juniors. Parents and racers who are BW and MM ages may feel that they are not having enough contact with her. Alby says that when she is not on road with juniors, she will spend a lot of coaching time with the other racers. She would like to get a traveling coach who she can trust to do a good job with the juniors for next year, but this year there is no one but her to go on the road with the juniors. Alby also hopes that during Winter Camp and the weekends prior, she will get lots of time with each racer and get to work with the other coaches a lot. Alby says that once the racers are at J-2 and J-1 levels it is OK for them to be at a race without their home coach since that is what they do when they race regionally. It is more important that the J-6 racers have a home coach travel with them since they are so young. Alby will not hire another junior coach at this point since it is unclear how many juniors are coming back this season.

Sol says that the goal for next year is to have a junior coach so that Alby can be a home-based program director and not have to travel every other weekend.

Liz : based on the numbers of new WARP racers that have committed (all ages 6-13),

another coach should probably be hired.

3) Second Winter Race Camp for returning Racers? The core camp will remain the week between Christmas and New Years since that is in the brochures, but is anyone interested in a 4-day camp the week prior, from Tues- Friday? This would be just for returning racers and cost an extra $200. Dec 16 and 17 would be normal training. The extra winter camp would have one coach for 4-5 kids. Alby would like 4 full weekends of training (snow permitting) before the first Junior race. She wants the racers to be prepared for their first race.

4) Masters Racing:  Alan needs to talk to Andy first at the Altair gathering tomorrow, and then will poll parents to see who might enjoy Masters race training in Jan and Feb.
5) Secretary Position Open: Margarita resigned from the board since there is a new rule allowing only one member from each family on the board. Her position is open. Secretary’s duties are taking minutes at meeting. Sol says that they may also include registration of club members and dealing with the USSA registration and the insurance. He has been doing that as treasurer but would like to share that work. Alan nominates Abby for position. Abby says she can definitely handle the minutes, but would have trouble with the other paperwork, timewise. Alan says we may be able to create a Registrar position. Liz has been Race Registrar. She agrees to take on the club registration as well. All in favor, none opposed. Abby is new secretary.
6) The Vice Pres. Position is also open, since Mark Rose is no longer VP. Duties of VP are to help the Pres. with projects and take on some of the President’s work. We will keep looking for someone who is able and willing to take this on.
7) Equipment from Peter:  The start wand and 7 radios, most of which do not work. They don’t transmit and some are stuck on a channel. Should they be replaced? If so, we need to get a radio like these, which have a channel they share with the mountain. Action: Alan will talk with Mark Rose to see about fixing these radios or getting new ones. We may need to buy new radios. Alby: we need 4 working radios.
8) Treasurer’s Report: $102.75 was spent on fixing the 2 headsets. They work very well now. Checks have been mailed to PNSA and USSA for WARP registration. Money will be paid to  Kidsports for the ad.

9) Liz reports that there are many new families calling her about joining WARP:  we can attribute this to all our marketing tools: the Kidsports ad, the brochures, word of mouth and posters around town. Kudos to the marketing committee and everyone else who helped! There are currently 11 potential members signed up to try out the ski with a coach day. 2 families saw the Kidsports ad, 2 came by word of mouth, 4 from the brochures and posters and the others from referrals of club members. The ski with a coach will be Dec 16 from 9-12 and will include the returning racers.
 Alby asks that board members and returning families do their best to welcome the new families and racers on that day. Board decides to post a sign directing new families to our table in the lodge. Kipp suggests we permanently hang a banner like the one that went to the Buddies last year, but larger, inside the lodge.

If there isn’t enough snow yet for Wpass to be open, the ski with a coach day will be rescheduled. It will definitely happen. 

10) Alby has been researching team jackets: She is considering something from Patagonia since they give a 50% discount to teams. In the past she has ordered from Spyder and also a local Yakima shop. What type of jacket? Juniors may not care about a team jacket at all, says Kipp. They like to wear their half-pipe gear. Perhaps the team jacket could be a freerider type of coat, instead of a Spyder type jacket. It is suggested to focus on the 12 and under racers for the jacket. Kipp suggests a local fleece manufacturer: Beyond Fleece. They make to order. Sol suggests the “Steep and Cheap” website. Alby will look into an anti-rain/ moisture shell with perhaps a zip-out fleece vest inside.

11) Will the club pay for the coaches cards?  ($15 a race) Sol says yes, he will sign and mail them in when Alby gives them to him.

12) Remember the Back to Skiing Social Liz reminds. Nov. 30 at the Jacobsons. This is also registration night and a club gear swap/ sale. Liz suggests that next year we do early registration and give a discount for early registering families.

13) Reminder about away race fees: Sol reminds that this year we will continue with the practice of dividing up the per diem food and lodging costs as well as the coaching fees ($30 for weekedays and $20 on weekends) between all the racers who attend each particular away race. The families will be billed separately. Alby says she will only need a hotel at Crystal Mtn and Mt. Spokane, since she has places to stay everywhere else. Sol and Alan agree to document the payment structure for away races. Alby would like to see this not continue next year. Just have one fee with away race costs included.

14) Can we get real awards for the Dec Club race?  Margarita has seen a web site where you can order awards inexpensively. Alby suggests she order the medals and ribbons for the Invitational race as well. Margarita will give Sol a quote and order the medals for both races at the same time. The only day she will not be able to coach is Dec 31, New years eve.

