WARP BOARD Meeting, March 6, 2007

2599 Birch Drive

Present: Saul, Yoon, Abby, Kipp, Alan, Bob, Alby, Nancy, Margarita, Misha, Liz.

END OF SEASON CELEBRATION: This Sunday March 11. Arrangements were made for people to bring up BBQs and a canopy in case of rain (which is predicted). An e-mail will go out to assign families what food to bring. Club will provide burgers and hot dogs/ sausages. 

Should we invite the ski instructors to come since they are our best pipeline for potential WARP members? Liz will contact them.

In case of rain the contingency plan is to BBQ outdoors and celebrate in the lodge. The BBQing will start about noon with normal training in the morning and dual slalom courses in the afternoon.

REMAINDER OF SEASON:  Aside from races that are already scheduled for Juniors and BWs, will there be any training? No official training dates on original schedule. Option of March 17-18 for Juniors (BWs at Bantam Cup). It was determined that only 2 juniors would be there that weekend, so no training.

The possibility of Spring Break training (Mon, Tues and Weds of Spring break) will not be possible since Alby’s day job will not let her have the time off.

These two weekends training will be offered to the BWs and Juniors: April 7 and 8 and April 14-15 (if W Pass is still open). An e-mail will go out to announce this. The BWs could train for May Day race this way and Juniors for their last races. Margarita will be there. The cost will be $25 per kid per day.

SUGAR BOWL RACE:  This is a J-1 and J-2 FIS race in Tahoe where Will, Ellie and  Diego will race next Thurs-Sunday. PNSA teams will have about 28 boys and 25 girls there and have asked Alby to be one of 5 coaches to go with them. PNSA will pay her expenses but not her coaching fees. Should WARP agree to pay that, since Alby will be missing work in order to go? It is an honor for her to be asked. After a brief discussion, a vote is taken  and a motion is passed to pay for Alby to coach at Sugar Bowl.

COACHES FOR NEXT YEAR: Alby is considering all candidates! Anyone who knows of a good potential coach, give information to her! She will post an ad on the PNSA website.

So far the possibilities are: Chris Parks, now a Meadows instructor, raced for Meadows and went to Junior Olympics twice, was sponsored by Tecnica and is at the U of O. He seems like an excellent candidate. 

We need 6 coaches for next year, 2 for each group—Club, BWs and Juniors. Jacques will return and Margarita as well. Chris Parks could potentially help her with the BWs. It is still unknown whether Zach will return. Dick Cartwright used to coach WARP, now with Metro League (Portland), word is he wants to return to W. Pass. Alby has invited potential coach candidates to the BBQ this weekend.

NON PROFIT STATUS:  If WARP wants corporate sponsorship and donations we need to file the 10-23 form with the IRS. Once we submit this, we get provisional status for 3 years as tax exempt and that will be extended if the paperwork is accepted. 

For this IRS form we need to modify the by-laws by adding a purpose statement. Bob has been working with Saul and reads the purpose statement he composed. Board votes to adopt the new purpose statement into the by-laws.

We also need a conflict of interest statement different from the one currently contained in the by-laws. A sample statement is passed out. Board votes to modify our by-laws by replacing existing conflict of interest policy with newer policy.

It is suggested that Saul research the other ski racing clubs that are parent-run like ours and see if he can get hold of the paperwork they filed with the IRS to get non-profit status. Saul has looked into getting help from an attorney and it is expensive, both hourly or by the package. Saul agrees to do this. From the day this form is filed with the IRS, WARP could seek corporate sponsorships and all contributions would be tax deductible.

PLANNING FOR NEXT YEAR: Alan proposes that a sub-committee be formed to research what type of packages other clubs offer. The sub-committee will return with info to April or May meeting and Board will recommend what training packages WARP will offer next year. The Aitkens would like there to be training for members who do not compete in away races and there may be other families who want the same. Should WARP offer an all-in package where everything is paid up front or continue to bill separately for each away race? Misha will be on the sub-committee with Kipp as the Junior parent and Saul as the BW parent. It would be ideal to also have a parent of a Club racer, to get their ideas as well.

Misha says most clubs have the all-in fee system. There is no charge for extra training days added on during the course of the season. He also recommends a discussion about how much the BW kids’ fees will support the Juniors (they have more away races and there are always less of them, but still need coaches, so that is a more expensive program). Will the Junior program be small again next year? Staffing the juniors is an issue, since some of the time there is one coach with 2 or 3 racers at a J-3 race while another coach is at a J-1, J-2 race with an equally small number. Alan points out that there could be a lot more Juniors and they could still be coached with the same 2 coaches. It is suggested that maybe the High School League could be incorporated into WARP…

A long discussion continues. One point talked about concerns how to have competing and non-competing racers train under the same coaches. What happens when the competing racers are at an away race and the non-competing kids are at the mountain? How are they trained if the coach is away? Some clubs like CMAC have ten or more options of programs parents can choose from. Can we build into the fees the option of having a racer who comes only 1 day a weekend train and race alongside a racer who trains 2 days a weekend?

Alby has a tentative calendar for next year with dryland training beginning once a week from Sept. 12. The Juniors would have 97 days on the snow, starting Nov 10 and BWs would have 54 days beginning Dec 1, including 8 days of winter camp and 5-day Spring Break camp. The Club would meet for 10 weeks, once a week with only 1 away race (this year only 2 racers went to the Mt. Ashland race with the Club).

DO WE WANT A WARP TEAM JACKET FOR NEXT YEAR? Juniors can have similar jackets but not exactly the same. Ellie is polling the juniors on preferences. Could some of the BW and Club kids poll their fellow racers on style and shell vs. liner preferences? It is agreed that the jacket should be good quality so it can be passed down. 

The jackets that went to the BW race were highly successful. Kids are happy with them and they gave us lots of team name recognition there! Thanks to Bergs for sponsoring!

A CLUB POLICY IS NEEDED FOR DISCIPLINARY ACTIONS:   both for actions the mountain may take regarding WARP skiers AND a sort of code of conduct WARP puts forth for its members. We don’t want kids to break mountain rules and we want to have clear guidelines and expectations for our racers’ behavior on and off the slopes. Nancy explains that MBSEF does have a clear policy and those who break it or disobey mountain rules get sanctioned by the club for one year. All agree that we should have a standard policy or code of conduct which talks about expected member behavior and sanctions for those who do not follow the rules. This would be in writing and members would have to read and sign the policy when joining at the start of the season. PNSA has an official policy for behavior of its racers when at an away-race. We could combine this with the official Will. Pass rules (we need to get these clearly from the mountain) and our own WARP behavior expectations (such as the kids cleaning up their lunch table!). We want to come up with a WARP code of conduct with expectations and sanctions clearly spelled out.

This will be crafted in May, after the season is over, ready for next year.

Submitted by Abby Gershenzon

Next meeting April 10, 2007

