WARP Board Meeting, Jan. 3, 2007

At 2599 Birch, Eugene, 7 pm

Attending: Alan Rogers, Abby Gershenzon, Alby Dean, Lynn Jacobson, Saul Wold, Misha Myagkov, Mark Rose, Nancy Cross, Kipp Hammon, Yoon Shin, Liz Rogers.

1) Treasurer’s Report: The club had a little over $10,000 from last season. So far we have spend about $4,700 this season and have taken in $12,000 in coaching fees. There is about $6,000 more of coaching fees still coming in. At this point the club has $19,580 in the treasury. Saul predicts that we will just barely break even by the end of the season when the coaches have been paid. There will be a little extra coming in from the away races. Racers are charged a portion of the coaches expenses plus $15 a day for the BW kids and $25 a day for the juniors as an away race coaching fee. (This may be bundled into the Coaching fee for next year.) There may be a little extra coming in from the masters coaching program. Saul predicts we finish the year with about $5-6,000 in the bank. If the year-end balance is not large enough for the club’s needs, Saul says we may have to raise coaching fees for next season.

Saul is working on getting WARP officially on the IRS list of charitable organizations. This may take until next year, since WARP has been registered with them under more than one name.

Right now WARP is not an LLC (Limited Liability Corp). This means that if the coaches are driving kids and there is an accident, neither they nor the board are covered by liability. We may need to change the by-laws next year to protect the coaches and board members. We may need to consult an attorney about this.

2) Board Recruiting: Club needs a Vice President and also a Registrar. Everyone is asked to think about possible candidates and talk to them. The job of VP is to assist the President and it would be great if that person could take on some of the fund raising responsibilities.

Alby says that she has been trying to talk to the parents and would like to get to know each one to find out their “hidden talents” and see what each can contribute to the club and/ or board.

Lynn suggests making a form for parents to fill out listing skills or ways they could help the club. She’ll make one up and possibly e-mail it out.

Saul will build us a podium for awards!

3) Liz suggests each group in the club have a parent co-ordinator and possibly a parent trainee for each coordinator. Will Kipp be the official coordinator for the Juniors? He agrees, he basically does this already. Misha volunteers to be BW coordinator. We still need a coordinator for the Club racers (sat. only). Alan will try to find a Club coordinator.

4) End of Season Celebration: Sat. March 10, after the training the club will have an end of season celebration at the mountain, possibly a BBQ outdoors if the weather warrants. We’ll plan more later, but get the word out now. If there is still night skiing then, families could celebrate and night ski, too.

5) Staffing: What happens if there is an away race listed on the calendar, but some of the racers in that group don’t go? Is Alby required to have an extra coach at the mountain to train those who don’t go to a scheduled race? Some weekends may be difficult to do this, since there are 2 away races the same weekend. For example, Feb 24-25 there will only be one coach at the mountain when Club is at Mt. Ashland and Juniors at Sun Cup. What is the club’s obligation? It will be impossible to train Juniors and Club kids with same coach. Juniors and BW could train together and possibly some Club and BWs. What do other clubs do? Alby explains that they don’t provide training to kids who don’t go to scheduled away races. (She has looked ahead and is scheduling Zach for both Sat and Sun on weekend of Cherry Tree Charge and will ask for extra coaching as it is needed.) Alby’s concern is that parents who have paid for the season may expect coaching at the home mtn. even when their child’s group is at an away race. 

After much discussion, the board agrees on an official policy: When the schedule states that a group will be at an away race, WARP is NOT obligated to provide coaching for any children in that group who chose not to attend the race. An effort will be made, however, to allow them to ski with another group, if coaching staff is available. This will be at the coaches’ discretion. 

Misha asks, what is the minimum number of kids that must attend an away race in order for a coach to be sent? A coach will be sent to every away race listed on the WARP calendar this year. If there is an extreme lack of kids going, this policy may be revisited.

6) WARP INVITATIONAL: Liz has prepared an announcement that can be posted on-line (and possibly at the PNSA website, depending on cost). Alby will help get it posted. The GS race will be Sat and the SL Sun. Race will be on By George and begin at 10:00. Race will be open to J-7 through Masters. This is a non-scored, non-sanctioned race. 5pm Friday Jan 26 will be the registration deadline. Yoon and Liz have talked about doing on-line registration for this. After some discussion, it is decided that there isn’t enough lead time to do that this year.

The race info announcement will be attached to these minutes (or sent out ahead). Comments and feedback are requested from all experienced race workers!

How do we get a discount for the lift tickets of racers registering from other clubs? Alby will talk to Ray at the mtn. MARA kids get $10 lift tix on the NW Passage, but there will be some racers coming from MAC. 

The SL will start from the same place as the Fun race last weekend. The GS will start further up the hill, at the Midway chair lift shack.

All race workers will get free lift tickets for day of race. Alan will be Chief of  Race and Alby will shadow him to help him out. (Nancy Cross writes down race assignments.) Monica, Sarah Aitken and perhaps Joannie (Jacques’ wife) or perhaps John Pearce will do registration. Can we recruit someone else to help with registration from newer members of club? 

Bart Caridio can do finish referee and John Pearce finish hand timer. Nancy will show them how to set up finish area and lights. Mark Rose will be start referee along with—possibly a new member parent? An assistant start ref is needed. Possibly a Kollmorgen parent or one of the Grimaldis. Will Greg Aitken want to be start hand timer again? Chief of Course is Jacques.  Abby is Chief Gatekeeper. She should get all her gatekeepers firmed up a week before race and have the gatekeeper meeting at 8:30 in the lodge. Sue Anderson will assist her, in particular with collecting the gatekeeper cards. It is important to have the gate numbers on the cards in case of a fault call. Mid-mountain radio will be Yoon. This is an important job since start and finish refs cannot always since mid-mountain. Lunches will be done by Kipp and Mari. Will Sarah Aitken do the results board again? Alan will hold a meeting the week before the race to finalize race day workers.

Discussion about logistics problems. The electronics for the timing was the big problem. Everything was late in starting. Alby says it won’t happen this time. Discussion of meeting up on Friday and getting the start mound built early, course set early. Mark and Saul need to test out the electronics ahead of time. There is a real problem with the electronic lines.

 Alby says we need a contingency plan if the timing is not working at 10:15. Nancy says rather than hand timing, we can do a “Hup Start.” Countdown and then “Hup” and she will manually start the timing in the booth.

Question: Does everyone get a second run even if they have DQ’ed on first run? Yes. If they lose a ski they also get a second run, but they don’t get to finish the run they lose the ski on. 

Alby says we can get some training as a group from officials at PNSA. That would be great!

Respectfully submitted,

Abby Gershenzon

