Meeting Minutes

WARP board of Directors

Wednesday, August 16,   2006, 7:00pm

2599 Birch Ln., Eugene (Home of Alan and Elizabeth Rogers)


The following members were present in person: Alan Rogers, Liz Rogers, Saul Wold, Abby Gershenzon, Misha Myagkov, Margarita Lib-Myagkov, Bob Ozwoeld and Nancy Cross. 


The meeting was called to order by WARP board of Directors. Upon motion duly made and second that Alan Rogers (president) has acted as Chairperson and Margarita Lib-Myagkov acted as Secretary.

Agenda

1. Inventory

2. Approval for $110 to fix headsets and $500 to fix line.

3. Willamette Invitational dates

4. Financial report
5. Discussion of Program director candidates and voting
6. Fundraising opportunity

7. Marketing committee

1. Saul Wold has presented inventory report. Inventory of October 2004 was compared to inventory of July 2006 on the mountain. A lot of things are missing. Saul will be meeting with Nancy to locate items which were not found. According to Nancy, some things on the Inventory 2004 belongs to WP (like GS panels).
2. Saul discussed the need in race timer equipment repair. Board Agreed to spend ~$110 to fix headsets and $400-500 to fix the line. Nancy suggested tobill Emerald (High school) league to share wire repair, as they use this equipment as much as we do. Saul will be working with the high schools to get them to contribute to the line costs. 

We need to find out if head sets belong to the club or to WP and not to Peter before repairing them. Head sets were not on the inventory report of 2004.  Alan will be taking care of that issue. 
3. Financial report.  Saul provided details on the past year finances. We finished the year with more than we started ($11,000). If we continue with the same (~30) members next year, we will be able to build some financial cushion.  Though, we need to finance repairs, marketing, etc. Fundraising is always good.
Misha questioned if we have to hire Pay Roll svs. Saul is going to investigate if we can avoid paying 40% to pay roll svs. We have to consider cost savings vs effort. 
4. Discussed WARP Invitational schedule. We are choosing between 2/10-11, 2/17-18, and 3/13-14. February 10/11 is favorite by majority (5 voted for 2/10-2/11), This date is between Crystal mt race and MARA race for MM/BW, and Juniors will be on Willamette that weekend, therefore Juniors’ parents will be available for the race. We need to check with WP if that date is available. We also would like to invite MBSEF MM program. They should be contacted. The final decision will me made with new program director. 
5. Search committee (by Alan) presented the recommendation for Head coach/Program director.  Two candidates were interviewed: Aaron Rudick and Alby Dean. Committee recommends to make an offer to Alby Dean. Alby is experienced in “starting” from scratch (White Pass Ski club), well known in the PNSA and has great recommendations from other coaches in PNSA.  We all think that Alby would make a great PD. We all like Aaron as well, though he does not have as much experience and would have to move from Montana. 
Motion by Misha : To make Alby Dean an offer to become Program Director for 2006-2007 ski season. Motion carried with 6 in favor, 1 (Nancy Cross) abstained.

Board discussed the details of the offer to be made. According to our records, Peter was paid in 2004 for 48 days and in 2005 for 42 days (by Saul). With extended Racing schedule (Beginning of December to mid April) we can guarantee Alby 50 days and offer between $120 to $130/ day. We will offer her an incentives for returning members (kids) and retention of coaches next year. Offer is conditional on “Snow”. All members of the board agreed with the proposal.
We will need 3 additional coaches.  Motion: ALL coaches sign a written contract with WARP. All in favor.

We also should pay for coaching clinics. It is in our interest to have better qualified coaches. All agreed. 
We still have question about WARP Junior program next year. Misha suggested toask Juniors/ Juniors’ parents the following questions:

How many days Juniors (those who races HS) will train with WARP?

Who plans to travel to USSA races?

Who is not going to stay with WARP if Peter is not rehired next year?

Nancy Cross will let board know of the Juniors’ decision by next board meeting in September.

6. From Nancy: Great Fundraising opportunity. OU Soccer Academy offers WARP to participate in fundraising during Ducks games. They need people to work in guest svs and in Beer Garden (you have to be over 21), More precise information Nancy will email to the club through Alan.

There will be a meeting on Tuesday at 7pm to work in Beer Garden. Games are September 2, 16, October 14, 28 and November 18th . UofO pays OUSA “general funds” for scholarships or substitute for fees. It is ONLY for non profit organizations, individuals can not be paid directly. 
Commitment: Meeting on Tuesday.

Alan suggested: Each WARP family is strongly encouraged to work at least 4hrs toward general WARP funds, the rest of the hours will be towards individual accounts. Bob and Alan will make calls to make sure people are coming for the meeting on Tuesday. We would like to strongly encourage families to participate in this (and for today the only) fundraising.

7. Marketing is starting up tomorrow, with two UO MBA marketing interns, aiming to raise WARP's profile and recruit new members. Liz Rogers is a head of marketing committee. Lin Jacobson, Erica Cardio and Sarah Aitken are in the committee. Margarita will join them tomorrow.
8. We all believe that kids need to have Dry land training to start in the fall before the season starts. We need to form a group to get a special rates from Willow Creek Gymnastics Academy. They have offered to tailor gymnastics training for Skiers. People need to respond (to Margarita) with interest by next board meeting in September.

