Meeting Minutes

WARP board of Directors
Monday, June 12,   2006 7pm
2599 Birch Ln., Eugene (Home of Alan and Elizabeth Rogers)
The following members were present in person:

Gene Pierson, Dick Jacobson, Lynn Jacobson, Alan Rogers, Liz Rogers, Saul Wold, Abby Gershenzon, Misha Myagkov, Margarita Lib-Myagkov, Monica Ozwoeld, Sarah Aitken, Nancy Cross, Kipp Hammon.
Gene is resigning from President of WARP

(Gene needs to be taken from the check book)
Misha suggested to follow WARP bylaws (distributed by Alan Rogers by email few days in advance). Everybody agreed.
Agenda for today’s meeting:
1. Proceed with Board election / reelection

Survey on availability and willingness to be WARP board member

Lin Jacobson    Yes

Dick Jacobson wants to resign
Saul Wold Yes and will be willing to become a treasurer

Kipp Hammons will be willing to be a board member if we are consistent with times/ goals and agenda during the meeting

Margarita Lib-Myagkov Yes (unless will become a coach)

Monica and Bob Ozwoeld one of them will be in Board, but they will be deciding which one later in July

Nancy Cross will not be able to commit
Sarah Aitkens No wants to observe board for a year

Abby Gershenzon Yes

Mark Rose according to Misha will be willing to stay in the board

Misha Yes
Liz Rogers is the club registrar in addition to become meeting facilitator (making sure we follow agenda, keep track of time etc)

Members at large will facilitate sub-committees
Allan Rogers noted that according to bylaws the board has to have more than 5 members, thus we should start with electing additional board members.
Misha seconds Allan’s suggestion to add 5 new board members to the board (Lin, Saul, Kipp, Abby and Liz). Motion carried by 5 board members (Margarita, Misha, Dick, Nancy and Gene)

Motion on the table to elect Allan Rogers for Warp president

Motion carried by majority voters.
Saul Anderson is elected for the treasurer by majority voters
There was a suggestion to release information on budget to all Warp families:
Saul will be meeting with Dick Jacobson as soon as Dick will finalize the books.

2. Cooperation with South Eugene high school team

According to Nancy Cross and  Kipp  Hammons most HS age juniors will join HS ski teams and will be coached and will race with them majority of a time . Jack de Saint Fal is hired by South Eugene HS team. He previously worked with Peter, so they would be able to work out a program?

We need to have proposals from Juniors’ parents on how junior team will be organized next year.

Kipp will be responsible to coordinate with Buzz and Jack the proposal on how to arrange the teams cooperation. What their vision is for the next season.
There are few questions which board needs to address:

Do we have enough juniors for functional junior program? The subcommittee will investigate the options and report next meeting. Subcommittee: Nancy Cross and Kipp Hammons. Juniors will let us know whom would they want to see as a coach next year. According to Nancy and Kipp: Peter is too old to keep up with juniors and “free skiing” is too “free” for them. According to Nancy, Peter gets rehired every year on a yearly contract and we do not have to rehire him.
3. Hiring new coaches

We need to define the positions we are going to advertise for MM /BW / head coach for next season. We also would like to define the program itself.
The committee to define the structure of the club and to look for coaches was established:

Misha Myagkov, Abby Gershenzon and Liz Rogers. Monica, Margarita and Alan will be helping.
Mark Rose and Buzz Matson need to be contacted if they are interested to be a part of the search committee.

4. Scheduling and Marketing

 Misha nominated Liz for this committee.

Liz will redefine WARP marketing strategies. Things to be done:
1. Poster updated

2. Updated flyers, Web site

3. Calendar of events (preferably by September)
5. Races.

WARP will not hold any big races this year. According to Allan we might need to consider a big race as a fundraiser for next year. BW / MM parents would need to get USSA race certification. New head coach will determine kid’s race schedule. 
6. Dry land training
Margarita asked if we would like to have a dry land program to be in conjunction with Willow creek gymnastic academy. We can have a special deal there and have a “skiers gymnastics group” formed.  They are very flexible and willing to work with us. Everybody supported the idea, but most of the kids are not around for most of the summer. Margarita will be contacting WARP families in August.
Committees are expected to meet during the summer and report by next Board meeting.

